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“Making Banking Boring”
Paul Krugman
New York Times, April 9, 2009




Should we return to the simpler banking practices of a
half century ago?

Would that be the answer to complex modern-day
finance?

That may not be possible if we wish to maintain today’s
levels of productivity and standards of living.

There exists, arguably, tie between the degree of financial
complexity and higher standards of living.

Alan Greenspan, "Dodd-Frank Fails to Meet Test of Our Times," Financial Times
(March 29, 2011)
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Deutsche Bank + Disconto Gesellschaft in 1929

BANKEN-FUSION.

Das Communiqué der Verwaltungen.
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The Dodd-Frank Act
does not provide
specific guidance or
size thresholds for
the “systemically
important”
designation...

...but rather, defers
to the systemic risk
regulators (Fed,
FOSC) to make such
determination

The implications on
capital, liquidity and
business operations
for those judged
systemically
important will be
substantial

m Deutsche Bank
is the 91" largest
bank in the United
States

Deutsche Bank

I
Who Will be Desighated Systemically Important?

Largest US Banks by Assets (Banks > $50 billion in Assets)

Bank

2
3
4
5

w o~ ;

Bank of America Corporation
JPMorgan Chase & Co.
Citigroup Inc.

Wells Fargo & Company
Goldman Sachs Group, Inc.
Morgan Stanley

MetLife, Inc.

HSBC Morth America Heldings Ir
Taunus Corp (Deutsche Bank)
Barclays Group US Inc.

U.S. Bancorp

PNC Financial Services Group
Bank of New York Mellon
SunTrust Banks, Inc.

GMAC Inc.

Capital One Financial

BB&T Corporation

State Street Corporation
Citizens Financial Group, Inc.

TD Bank US Holding Company

Cum % of

Assets (Sbn) Industry Assets

22247
2,032.0
1,856.6
12436
8493
7734
5393
3913
369.1
3657
2812
269.9
2123
1742
1723
169.4
1658
156.8
148.0
1455

15.6%
29.8%
42.9%
51.6%
57.5%
63.0%
66.7%
69.5%
72.1%
74.6%
76.6%
78.5%
80.0%
81.2%
82.4%
83.6%
84.8%
85.9%
86.9%
87.9%

Source: SNL {Q4' 2009). Excludes US bank subsidiaries of foreign parents

Bank

21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

Regions Financial Corporation
American Express Company
Fifth Third Bancorp

KeyCorp

ING

UnienBanCal Corporation
Morthern Trust Corporation
BancWest Corporation

CIT Group Inc.

M&T Bank Corporation
Discover Financial Services
BBYA USA Bancshares, Inc.
Compass Bancshares, Inc.
Harris Financial Corp.
Comerica Incorporated
Marshall & lisley Corporation
Huntington Bancshares Incorpor:

Zions Bancorporation

Total Bank Assets (All U.S. banks)

Cum % of

Assets (Sbn) Industry Assets

1424
123.1
1134
934
90.0
B85.6
82.1
738
639.2
68.9
68.6
64.6
B4.6
63.7
554
57.3
51.6
511
14,262.5

88.9%
69.8%
90.6%
91.2%
91.9%
92.5%
93.0%
93.6%
94.0%
94.5%
95.0%
95.5%
95.9%
96.4%
96.8%
97 2%
97.5%
97 9%
100.0%

60



TOO BIG TO FAIL BANKS ARE BIGGER THAN EVER:
CONCENTRATION OF DEPOSITS 2009 & 1998

CONCENTRATION OF DEPOSITS 2009 CONCENTRATION OF DEPOSITS 1998

4.4%
/

3.4%
—1.3%

N2 3%

6990 of 6995 Citibank . 8769 of 8//4 Bank of America
ommercial Banks Commercial Banks
. Bank of America . Wells Fargo Bank . National Bank . The Chase
Incl. Merril Lynch Incl. Wachovia Manhattan Bank
. JP Morgan U.S. Bank . First Union Citibank
Chase Bank National Bank

225(1%1\.1‘: liederal Deposit Insurance Corporation, Démos
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...-and Trails in Bank Concentration
Fraction of Assets Held by Top 3 Banks

United States Source: World Bank
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TOO BIG TO FAIL
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Small Partnership Firms

Flotation Wave

NYSE allowed its members to go
public in 197 |

4
y
’
4

Bigger Public Corporations




What is an Investment Bank?

An “investment bank” typically consists of three distinct, but related businesses:

e (Capital raising ¢ Distribution and ¢ Analysis and

— Debt execution arm of the recommendations of
. investment bank stocks and bonds
— Equity
o BiistEdic adiicor * Sells and trades ¢ Includes company
servicgs y stocks and bonds coverage and sector
_ coverage
— Mergers & * Manages the firm’s
acquisitions risk and makes
— Restructuring markets for the

securities underwritten
by the investment
bank

— Takeover defense

.
citigroup!
corporate and
nvestment banking

27
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Investment Banking

Financial
Advisory

Underwriting

Equity
Underwriting

Debt
Underwriting

Institutional Client
Services

Fixed Income, Currency
and Commodities
Client Execution

g Wy

Equities

Equities Client
Execution

Commissions
and Fees

Securities
Services

Investing & Lending

Industrial and
Commercial Bank of
China Limited (ICBC)

Equity Securities
(ex. ICBC)

Debt Securities
and Loans

Investment
Management

Management
and Other Fees

Incentive Fees

Transaction
Revenues
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Investment Management

Investment Management provides investment and
wealth advisory services to help clients preserve and
grow their financial assets. Our clients include
institutions and high-net-worth individuals as well as
retail investors, who access our products through a
network of third-party distributors around the world.

We manage client assets across a broad range of asset
classes and investment strategies, including equity,
fixed income and alternative investments. Alternative
investments primarily include hedge funds, private
equity, real estate, currencies, commodities, an
asset allocation strategies. Our investment offerings
include those managed on a fiduciary basis by our
portfolio managers as well as strategies managed by
third-party managers. We offer our investments in a
variety of structures, including separately managed

accounts, mutual funds, private partnerships and
other commingled vehicles.

UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 10-K

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended December

31, 2010

Commission File Number: 001-14965

The Goldman Sachs Group, Inc.

(Exact name of registrant as specified In Its charter)



Year Ended ' % of 2010
December December November Net
$ in millions 2010 2009 2008 Revenues
Investment Banking Netrevenues ... 2A8N0 $4984 8 5458  ...12%
Operating expenses 3,511 3,482
Pre-tax earnings/(loss) $ 1,299 $ 1,502
Institutional Client Services Net revenues $21,796 $32,719
.......... Opera’ﬂngexpenses14,29113691
Pre-tax earnings $ 7,505 $19,028
Investing & Lending Net revenues $ 7,541 $ 2,863 $(10,821) 19%
...................................................... Operatmgexpenses336135232719
Pre-tax earnings/(loss) $ 4,180 $ (660) $(13,540)
Investment Management Netrevenues ... o SR $ 4607 .. $.5245 ... 13%. .
Operating expenses 4,051 3,673 3,528
Pre-tax earnings $ 963 $ 934 $ 1707
Total Net revenues $39,161 $45,173 $ 22,222
"""""""""""""""""""""""""""""""""" 0peratmgexpensesz262692534419886
Pre-tax earnings/(loss) $12,892 $19,829 $ 2,336

30



ACQUIRED COMPAMNY MARKET CAF, IM BILLIOMS
n

:ﬂrqhimlam Haoldings DB

MNew York Stodk Exchange

NYSE
Lisbon and Oporto Euronext

LIFFE ;‘
Anmsterdam) B
Brussels  J
Paris

TMX Group
Borsa ltaliana
London Stack Exchange

Philadedphia Steck Exchange

MNasdang Erut

QX
Amernican Stock Exchange

CBOE Haldings

Mow York Mercantile Exchange

Chicago Mercantile Exchange $20.27 CME

Chicago Board of Trade

Sourcess Casital v Doalogin: WS Markok Data Group: Eho xrhasass Kotes Graphic lists only @t handes and o Bangd- Servicg JoMmpanas Jopired,
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SECURITIES AND EXCHANGE COMMISSION

Washingten, D.C. 20549

FORM S-1
REGISTRATION STATEMENT
UNDER
THE SECURITIES ACT OF 1933

GENERAL MOTORS COMPANY

{Exact name of regisirant as specified in its charter)
Delaware am 27-0756180
{State or other juriséiction of incorperation o organization) {Privaary Standard Industrial (LR.S. Employer Ieniification No.)
Classification Code Number)
300 Renaissance Center
Detroit, Michigan 48265-3000
(313) 556-5000

{Address, including 7ip cods, and telephane numbes, including area code, of regisiant’s principal execusive offices)

Nick 8. Cyprus
Vice President, Controller and Chief Accounting Officer
General Motors Company
300 Renaissance Center

Detroit, Michigan 48265-3000
(313) 556-5000
{Narne, address, including #ip code, and telephone numbier, including area code, of agent for service)
Capies of ali incivding ¢ semi w agent fur service. should be seni o)
Robert C. Shrosbree, Esq. Joseph P. Gromacki, Esq. Richard A. Drucker, Esq.
General Motors Company William L. Tolbert, Jr., Esq. Sarah E. Beshar, Esq.
300 Renaissance Center Brian R. Boch, Esq. Davis Polk & Wardwell LLP
Detroit, Michigan 48265-3000 Jenner & Block LLP 450 Lexington Avenue
(313) 556-5000 353 N. Clark Street New York. New York 10017
Chicago, Hlinois 60654-3456 (212) 450-4000
(312) 222-9350

Approximate date of commencement of proposed sale to the public: As soon s practicable after the effective date of this Registration Stacment,

If any of the sccurities being registercd on this Form are to be offcred on @ delayed or continuous basis pursuant to Rule 4135 under the Securitics Act of 1933, check the following box.

1f this Form is filed to register additional securitics For an offering pursuant to Rule 462¢b) under the Securitics Act, check the fallowing box and fist the Securitics Act registration statement number
of the earfier effective registration statement for the same offering.

1f this Form is & post-effective amendment filed pussuant to Rule 463fc) under the Securities Act, check the following box and list the Securities Act registration statement number of the earlier
effective registration statersent for the same offering.

I this Form is & post-effisctive amendment filed pursuant to Rule $62(4) under the Securities Act, chieck the fllowing box and 1ist the Securities Act registration staternent aumbier of the eartier
effective registration statersent for the same offering.

Indicate by check mark whether the zegistramt is a large filer. an iler. a filer, or a smaller reposting company. See the definitions of “large accelersted filer,”
“gecelerated filer” and “smalter reporting company™ in Rule 120<2 of the Exchange Act.
Large aceelerated filer Accclerated filer
Non-aceelerated filer (Do net check if a smaller reporting compazny) % Smaller reporting company
CALCULATION OF REGISTRATION FEE
Title of Each Class of Proposed Maximum Amopunt of
Securities to be Registered Agpregate Offering Price {1) Registration Fee (1)}
Commar stock, par value 30.01 per share 5100,000,000 57,130
% Scrics B mandatory convertible junior preforred stock, par value 50.01 per share {3) 100,000,000 14) 57,130

{1} Estimated solely for the purpose of calculating the registration fee pursuant to Rule 457{0) under the Securities Act of 1933, as amended.
{2) Caleulated pursuant to Rule 457{0) under the Securities Act based on an estimate of fhe maximun: agerepate offering price.
{3} In accordance with Rule 457(1) under the Securities Act, this registration swatement also registors the shares of our commion stock that are initially issuable upon conversion of the Series B preferred
sinck registered hereby. The number of shares of our common stock issuable upon such is suhject 10 adj upon the of certain events deseribed herein and will vary hased an
tine puhlic ing price of the common stock registered herehy. Pursuant to Rule 416 under the Securities Act, the numhber of shares of our common stock to be registered includes an indeterminable
number of shares of commaon stock that may become issuable upon conversion of the Series B preferred stock as o result of such adjustments.
{4) Includes 5 in aggregate offering amount of cur comman stock that may be fssued as dividends on Series B preferred stock in accordance with the terms tercof,

The registrant hereby amends this Registration Statement on such date or dates as may be necessary to delay its effective date until the registrant shall file a further amendment which
specifically states that this Registration Statement shall thereafter become effective In accordance with Section 8{a) of the Securities Act of 1933 or until this Registration Statement shall become
effective on such date as the Commission, acting pursuant to said Section 8(a), may determine.
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